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(1) Designing and maintaining the 
rate and mail classification structure. 

(2) Developing and administering 
standards and procedures related to 
cost analysis and attribution. 

(3) Forecasting mail volume. 
(4) Developing and supporting rate 

recommendations to the Postal Rate 
Commission. 

(5) Developing policies, regulations, 
systems, and procedures for the man-
agement and control of the admissi-
bility, classification, and application of 
rates and fees for domestic or inter-
national mail of all classes and the col-
lection of revenue from bulk mailers 
and special service users. 

(c) Controller Department. The Con-
troller Department is responsible for: 

(1) Developing financing policy and 
forecasting long-term financing, cap-
ital requirements, and borrowing 
needs. 

(2) Establishing a comprehensive con-
trollership program for financial man-
agement. 

(3) Maintaining control of the finan-
cial activities. 

(4) Developing accounting policy and 
procedures and operating the financial 
reporting programs and controls. 

(5) Establishing budgeting, economic 
and cost benefit functions, payroll sys-
tems, policies, and procedures. 

(6) Directing the formulation and 
presentation of a national budget to 
the Senior Management Committee, 
Board of Governors, Office of Manage-
ment and Budget, and Congress. 

(d) Special Projects Department. The 
Special Projects Department is respon-
sible for: 

(1) Assisting senior management in 
formulating policy and direction on 
complex issues. 

(2) Directing special studies identi-
fied by senior management for use in 
senior management deliberations. 

(3) Monitoring specifically designed 
issues on behalf of senior management 
and providing staff analysis of these 
issues as they change over time. 

(4) Providing leadership responsi-
bility on behalf of senior management 
for special projects and organizational 
initiatives. 

(5) Participating in senior manage-
ment meetings as appropriate. 

(e) Office of the Treasurer. The Treas-
urer is responsible for: 

(1) Operating a nationwide network 
of primary and concentration banks to 
gather revenue. 

(2) Developing cash management ini-
tiatives to speed cash flow. 

(3) Implementing debt management 
strategies to meet long-term capital 
and short-term borrowing needs. 

(4) Planning investment strategies to 
ensure liquidity and to earn a competi-
tive rate of return. 

(5) Managing the investment of ex-
cess cash. 

(f) Records Office. The Records Office 
has responsibility for the retention, se-
curity, and privacy of Postal Service 
records; authorizes their preservation 
and disclosure; and orders their dis-
posal by destruction or transfer. 

[52 FR 46998, Dec. 11, 1987; 52 FR 49015, Dec. 
29, 1987. Redesignated and amended at 54 FR 
29708, July 14, 1989; 60 FR 57344, Nov. 15, 1995]

§ 224.2 [Reserved]

§ 224.3 Postal Inspection Service. 
(a) The Postal Inspection Service is 

headed by the Chief Postal Inspector 
who also acts as the Chief Security Of-
ficer and Defense Coordinator for the 
Postal Service. 

(b) The Postal Inspection Service is 
responsible for: 

(1) Protecting mail matter, postal fa-
cilities and other postal assets, em-
ployees, and people on postal premises. 

(2) Enforcing laws related to the 
Postal Service, the mails, other postal 
offenses and other laws of the United 
States. 

(3) Conducting investigations into 
violations of federal laws that the At-
torney General determines have a det-
rimental effect upon the operations of 
the Postal Service. 

(4) Carrying out investigations and 
presenting evidence to the Department 
of Justice, U.S. Attorneys, and state 
and local authorities, in investigations 
of a criminal or civil nature. 

(5) Carrying out administrative and 
civil investigations and presenting 
findings and evidence to postal man-
agement and attorneys in connection 
with administrative and civil actions. 

(6) Providing security and defense co-
ordination for the Postal Service. 
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